




 Process framework 

 

 

 

 

 

 

 

 

 

 Context analysis 

 Actor mapping 

 Resources (human and financial) 

 Objectives, timeframe, overall agenda or the process. 

National 

Development 

Planning Dialogue 

Initiative (NDPDI) 

 

Purpose: support 

country–level 

dialogues on issues 

and themes related to 

developing a long term 

national development 

plan (NDP) that will 

guide the sustainable 

development of Sint 

Maarten. 

 

Dialogue 

champions through 

virtual course on 

DD 

Dialogue strategy 

drafted at F2F 

workshop and 

completed post-

workshop 

1. First phase: community-

based dialogues (CBD) in 

# districts 

2. Draft of visionary report 

(NDPwg) 

3. Second phase dialogues 

for socialization and 

validation of Draft report 

4. Prepare Final draft report 

5. Endorsement by SC of the 

Final Report with National 

Development Plan that 

fosters a common 

understanding of national 

development priorities, 

implementation strategy 

and monitoring mechanism. 

6. Sharing with other parts of 

the Kingdom. 

 





General Process and Events 



6 

Neigbo
rhoods 

Cole 
Bay 

St. 
Peters 

Philips
burg 

Cay 
Hill 

Special interest 
groups( women, 
youth, elderly, 
disabled, etc) 

Govt, NGOs, 
Business, Unions, 
Academia, Media 

SWOT /Scan, Surveys, Inputs from training, etc 

A 

INITIATE 

A+B 

VALIDATE 

DIALOGUE 

DESIGN B 

 

DELIBERATION 

SC+NDPWG 

 

Draft plan 



Diagram of Relevant Internal Relationships 

Ad hoc 

support 

LEADERSHIP TEAM 

Steering 

Committe

e 

Dialogue 

strategy 

and 

guidelines 

Requests 

Contents for 

communications 

Financial report 

and feedback 

Budget, 

administrative 

and financial 

procedures 

Requirements 

for organizing 

dialogue 

event 

List of 

participants 

NDP 

drafts 

Base document 

and info for 

invitation 

Inputs for 

dialogue event 

design 

Facilitation 

guide 

List of 

participants 

Inputs from 

dialogue event 

Output formats 

for capturing 

inputs to NDP 

Context 

and 

guidelines 

Context 

and 

guidelines 

Venue 

specifications 

Diverse 

audiences 

Participants 

CONVENERS TEAM 

FACILITATION 

TEAM 

DOCUMENTER 

TEAM 

GENERAL SUPPORT 

TEAM 

PROFESSIONAL / 

RESEARCH TEAM 

LOGISTICS TEAM 

DRAFTER TEAM 

COMMUNICATIONS 

Feedback for 

effective 

communications 

for convening 



National Development Plan 

WORKING GROUP 

1. Leadership Team 

2. Convener team 

3. Professional / Research team 

4. Logistics team 

5. Facilitation team 

6. Documenter team 

7. Communications team 

8. Drafter team 

9. General support team 



CONVENER  TEAM 

Name of Volunteer Availability 

1. Myrna Lynch 

2. Romeo 

3. Alberto Bute 

4. Emmalexis Velasquez  Anytime with notice 

5. Helen Salomons 

LEADERSHIP  TEAM 

1. Okama Brook Okama.Brook@sintmaartengov.org 

2. Tom Woods Tom.Woods@undp.org 

3. Andrea Ortega Andrea.Ortega-Oudhoff@sintmaartengov.org 

4. Joeri Arion Arion.Joeri@sintmaartengov.org 



PROFESSIONAL / RESEARCH   TEAM 

Name of Volunteer Availability 

1. Myrna Lynch 

2. Conrad Richardson 8 hours 

3. Paul Henriquez Anytime with notice, flexible 

4. Emmerika Destin 

5. Keturah de Weever 2 hours 

6. Marcellia Henry flexible 

7. Sjaoel ‘Shooz’ Richardson Weekends, evenings, occasionally during 

the day 

LOGISTICS  TEAM 

Name of Volunteer Availability 

1. Ernesto Lake 1 day in weekend and 1 evening during week 

2. Rose Pooran-Fleming 4 hours/week 

3. Keturah de Weever 4 hours 

4. Claudia Connor 

5. Llyod Beaton Some 

6. Emmalexis Anytime with notice 

7. Helen Salomons + documenters 

8. Emmerika Destin With notice 



FACILITATION  TEAM 

Name of Volunteer Availability 

1. Alberto Bute 

2. Xiomara Balentina Evenings, weekends 

3. Rob Wijnen Enough time, all mornings, on appointment 

4. Dieudonne Ostiana 10 hours/week 

5. Errol Larmonie Negotiable timing 

6. Joyce Watson 8 hours/week, in the evenings 

7. Johan (Hans) Sellink Enough  

8. Wideke Vijverberg Weekends, + 1 night during the week (but not 

every week) 

9. Erika Cannegieter 6-10 hours/week, flexible 

10. John Sandiford 

11. Carmen Hodge 2 days/week, twice per month, not weekends  

12. Conrad Richardson 8 hours 

13. Dominique Hodge As needed, flexible 

14. Emmalexis Velasquez Depending on nature of the group, anytime with 

notice 

15. Renate Sluisdom 2 days/week excluding weekends 



… Facilitation Team 

 Name of Volunteer Availability 

16. Maria Buncamper Anytime with notice 

17. Paul Henriquez Anytime with notice, flexible 

18. Roseann Rumnit 2 hours, evenings and weekends 

19. Othmar Henrieta 

20. Helen Salomons 

21. Nicole Erna Mae Francis 3 hours/week, requires 3 weeks notice 

(support on counseling) 

22. Connie Francis Gumbs 4 hours once per week 

23. Carl Duinkerk  (c/o SUNFED) 

24. Marcellia Henry Flexible 

25. Margaret Steman-Yau Anytime, advance notice 

26. Diana Bryson Flexible 



DOCUMENTER  TEAM 

Name of Volunteer Availability 

1. Myrna Lynch 

2. Claudia Connor 

3. Dominique Hodge As needed, flexible 

4. Emmalexis Velasquez Anytime with notice 

5. Dieudonnee Ostiana 10 hours (only visual/interviewing 

documentation) 

6. Renate Sluisdom 2 days per week, weekends okay 

7. Rodney Davis 4 hours/week (can serve on any team 

depends on nature & context, but preference: 

documenter) 



COMMUNICATIONS  TEAM 

Name of Volunteer Availability 

1. Dominique Hodge  As needed, flexible 

2. Maria Buncamper Anytime with notice 

3. Diana Bryson Flexible  

4. Emmalexis Velasquez Anytime with notice 

5. Elgidio ‘Chino’ 

6. Emmerika Destin With advance notice 

7. Marcellia Henry Flexible  

8. Margaret Steman-Yau Anytime, advance notice 

9. Connie Francis Gumbs 4 hours, once per week 



DRAFTER  TEAM 

Name of Volunteer Availability 

1. Melanie Choisy TBD 

2. Johan (Hans) Sellink Enough  

3. Sjaoel ‘Shooz’ Richardson Weekends, evenings, occasionally during the 

day 

4. Paul Henriquez Anytime with notice 

5. Emmalexis Velasquez Anytime with notice 

6. Joyce Watson 8 hours/week in the evening 

GENERAL SUPPORT   TEAM 

Name of Volunteer Availability 

1. Alberto Bute 

2. Xiomara Balentina Weekends, evenings 

3. Paul Henriquez Anytime with notice, flexible 

4. Nicole Erna Mae Francis 3 hours/week, with ample notice 

5. Helen Romeo 

6. Errol larmonie negotiable 

7. Warno Kartokromo 

8. Wideke Vijverberg Weekends, + 1 night in the week  



2.   Logistics 

• The purpose of the Logistics Team is to provide timely, thoughtful, efficient 
and effective support to the dialogue process during all its phases. 

• It impacts directly the quality of the dialogue container. 

• It provides important support to the transparency of the process. 

• It normally depends on the Technical Secretariat. 

• Tasks Prior to the Dialogue Event 

• Tasks During the Dialogue Event 

• Tasks After the Dialogue Event 



… logistics    Tasks prior to the dialogue event 

• Convening:  

– Build and maintain a database of participants (name, phones, email, 
assistant information, special requirements, gender, age, sector). 
Source: actor mapping. 

– Send invitation with description of the process, objectives of the 
event, teams, place, time. On behalf of convener team. 

– Receive confirmations and register them. 

– Keep the conveners and facilitator informed on the progress. 

– Inform about special cases where more efforts have to be done in 
order to get people on board. 

– Send logistics note, draft agenda, list of participants (sometimes in bio 
format), and preparatory readings to confirmed participants. 



… tasks prior to event 

• Select and contract an appropriate venue (accessible, size, 
natural light, comfortable, view, free space for dynamics, no 
interruptions). 

• Contract services for accommodations, meals, meeting 
rooms, audio, furniture, equipment, etc. 

• Prepare materials and equipment to be used by facilitator. 

• Depending on the design, hire resource persons (speakers, 
thematic experts, etc.). 

• Define roles and functions for support staff: equipment and 
audio, meals, layout, assistance to dialoguers, documenting, 
pictures, etc. 

 

 



Example of an Invitation 



Example of a Registration Form 



No. Surname First Name Title 

  

Workshop 

Availability 

  Sector   

Affiliation 

  

Gender 

  

Age 

  

Race 

  

Province 

  

    Politics Gov Labour Bus Civil Public Ad Academ Other             

1 
Smith John Doctor 

1 1 1 
            Academ     Female 45+ White Gauteng   

2 
Smith John Mr   

1 1 0 
      Labour             Cosatu   Male   48   Black   Gauteng   

3 
Smith John Ms   

0 1 1 
              Academ         Female   45+   White   Gauteng   

4 
Smith John Mr   

1 1 1 
        Bus Civil             Male   37   Black   Eastern Cape   

5 
Smith John Mrs   

1 0 1 
  Politics     Bus           ANC   Female   48   Black   Gauteng   

6 
Smith John Ms   

1 1 1 
              Academ         Female   27   White   Western Cape   

7 
Smith John Mr   

1 1 1 
  Politics                 DA   Male   40+   White   Western Cape   

8 
Smith John Professor   

0 1 1 
              Academ         Male   55   White   Gauteng   

9 
Smith John Mr   

1 1 1 
        Bus               Male   50   White   N/A   

10 
Smith John Mr   

1 1 1 
  Politics                 ID   Male   35   Black   Kwazulu Natal   

11 
Smith John Mr   

1 1 1 
      Labour             Sacotu (Nactu)   Male   40+   Black   Gauteng   

12 
Smith John Mr   

1 1 1 
      Labour       Academ     AfriForum   Male   38   White   Gauteng   

13 
Smith John Professor   

1 1 1 
              Academ Other       Female   55   White   Western Cape   

14 
Smith John Mr   

1 1 1 
  Politics                 ANC (new)   Male   50+   Black   Free State   

15 
Smith John Mrs   

1 1 1 
      Labour             Sacotu (Fedusa)   Female   66   Black   Gauteng   

16 
Smith John Doctor   

1 1 0 
        Bus     Academ         Male   56   Black   Gauteng   

17 
Smith John Ms   

1 1 1 
        Bus           ANC   Female   58   White   Gauteng   

18 
Smith John Mr   

1 1 1 
        Bus               Male   52   White   Gauteng   

19 
Smith John Mr   

1 1 1 
            Public Ad           Male   45+   Black   Gauteng   

20 
Smith John Ms   

1 1 1 
          Civil             Female   33   Black   Western Cape   

21 
Smith John Doctor   

1 1 1 
    Gov               ANC (new)   Male   49   Black   Limpopo   

22 
Smith John Mr   

No accom. 
  Politics     Bus               Male   53   Black   Gauteng   

23 
Smith John Mr   

1 1 1 
        Bus               Male   44   Black   Kwazulu Natal   

24 
Smith John Most Reverend   

1 1 1 
          Civil             Male   67   Black   Western Cape   

25 
Smith John Ms   

1 1 1 
  Politics                 UDM   Female   50+   Black   Eastern Cape   

26 
Smith John Mr   

1 1 1 
  Politics                 PAC   Male   50+   Black   Gauteng   

27 
Smith John Doctor   

1 1 1 
        Bus Civil   Academ     Black Con   Female   60   Black   Western Cape   

28 
Smith John Ms   

1 1 1 
        Bus               Female   36   Black   Gauteng   

29 
Smith John Mr   

1 1 1 
  Politics             Other   Black Con   Male   56   Black   Gauteng   

30 
Smith John Mr   

0 1 1 
        Bus               Male   40   Black   Gauteng   

31 
Smith John Reverend   

1 1 1 
  Politics                 IFP   Male   48   Black   Kwazulu Natal   

  Project Secretariat   7 7 7   

                                      

  

  

TOTAL ACCOMMODATION   34 36 35 

                                        



Example of a normal list of participants 



Example of a Bio list 



Example of a Logistics Note 



Example of an Agenda 



…logistics                Tasks during the dialogue event 

• Prepare the layout according to the methodological 
route provided by the facilitator. 

• Be present to respond to any request from the 
facilitator and the participants (service attitude). 

• Coordinate meals and breaks (breakfast, coffee 
breaks, lunch, dinner). 

• Make sure the meeting room is comfortable and 
clean at all times. 

• Support the facilitator building the gallery of group 
work. 

• Participate in the daily team debriefing. 

 







…logistics                   Tasks after the dialogue event 

• Make sure the drafting team receives appropriate 
documentation from documenters. 

• Send agreed documentation to participants 
(presentations, aid memoire, list of emails, etc) 

• Deliver a report to the Technical Secretariat for 
administrative and financial purposes, including all 
files. 



3.   Facilitation of Events 

The facilitator is responsible for: 

– The methodological design 

– Creating a space of trust for the dialogue participants 

– Conduct the event 

 

Discover our shared 

strategic purpose:  identify 

what we cannot afford to 

leave unattended 

Work with others 

to implement our 

purpose:  how 

will we do it? 

Discover the 

present and 

the emerging 

realities: what 

is happening? 

Diverge Emerge Converge 



Qualities of a facilitator 
 

• Be familiar with a variety of approaches and tools that can be used in 
facilitating group work. 

• Have solid experience working in different political and cultural contexts, 
and commit to adapt the design to the current situation/context. 

• Have knowledge of the different types of roles and functions required to 
ensure a good implementation of the event/process. 

• Have political intuition, or the ability to interpret the numerous contextual 
political dimensions that could affect and influence the process. 

• Have cultural sensitivity, or the ability to adjust to culturally diverse 
situations. 

• Have a collaborative working style and a servant leadership approach. 

• Be a skilled communicator. 

 



Functions of a facilitator 
 

• Advanced preparation so as to understand the relationships between 
dialogue participants; power dynamics; the social, political, economic, and 
cultural context; and the historical background to the issue at stake. 

• Design the event and produce the methodological route. 

• Guide participants by generating curiosity and asking powerful questions, 
without siding with any group. 

• Guide participants towards “working together as a group”. 

• Listen, understand, and provide feedback to the group about what is being 
said, so as to encourage reflection. 

• Summarize and emphasize points of agreement and disagreement. 

• Use tools to build consensus and trust among the dialogue participants. 

• Manage the energy of the group of participants. 

• Manage time. 

• Keep record of the work during the event. 

 



Example of a Methodological Route 

TIME ACTIVITY / LAYOUT OBJECTIVE PROCEDURE PREVIOUS INPUTS PERSON / TIME 

14:30 – 

16:45 

(2 hours  15 

min) 

INTERCAMBIO DE EXPERIENCIAS 
DE  DIÁLOGO DEMOCRÁTICO  

-40 chairs in half-moon at the front of 

the room but not to close to the 

facilitation area. 

-3 round tables with 12 chairs each at 

the back of the room. 

-small table for laptop and projector at 

the middle-front of the room. 

-table at the facilitation area for 

materials. 

 -2 flipcharts for journal and parking lot 

at the facilitation area. 

-microphone for the facilitator 

-microphone for questions 

Interchange experiences and 

learnings from democratic dialogue 

processes, focusing on sustained 

dialogues, dialogues in the context 

of regulatory reforms, and 

dialogues related to natural 

resources exploitation.  

a. Explanation of this section 

b. Mexican case presentation 

c. Panamanian case presentation 

d. Nicaragua case presentation 

e. World Café: 

   -3 groups in 3 tables 

   -3 hosts: Cristina, Stanley and Maribel 

   -3 rounds of 20 min eaca 

a. Plenary with the hosts. 

 Contact the panelists explaining 

to them the objectives and the 

time assigned. (Anaí)  

 Power point files with each 

presentation loaded in the laptop. 

(Anaí) 

Total: 135 min 

a. Gastón (5 minutes) 

b. Cristina Martin / 20 min  

c. Stanley Muschett / 20 min  

d. Maribel Gutiérrez / 20 min  

e. Organization of World Café: 5 

minutes 

f.  3 rounds of 15 min each. 

g. Plenary 15 min 

Roles: 

-Explanation of this section 

(Gastón) 

-Present panelists (Gastón) 

-Moderate the three WCafé 

rounds (Anaí) 

-Keep journal and parking lot 

(Anaí) 

-Take notes of plenary (Anaí) 

-Pictures (Iñaki) 

16:45 – 

17:15 

COFFEE BREAK The journal pages are stick to the wall. (Anaí) 30 minutes 



4.   Systematization of Results 

• Note taking or documenting 

• Drafting of outputs from events 

• Incorporating drafting to final report of the 
process 



Success Factors 

• A careful, detailed and timely previous preparation. 

• A very good selection of participants – microcosm. 

• An adequate selection of venue, dates and times 

• A detailed and careful convening. 

• An effective and transparent communications strategy. 

• Excellent logistics arrangements: 

– The venue and the meeting room 

– Transportation 

– Equipment, materials and furniture 

– Food 

– Layout according to the methodological design – versatility, flexibility 

• An excellent methodological design. 

• Internal preparation of the facilitator(s). 

• A very good documentation. 

• Follow-up to agreed next steps. 

• Continuous communications regarding the progress of the overall process. 



INSTRUMENTS 

Database of Potential Participants to 

the Dialogue Process 

Database of Facilitators 

(experience, language, fees) 

Database of Resource Persons 

Administrative and Financial 

Procedures – related to partners 

and donors 

Database of Potential Venues 

Database of Services Providers 

(audio, interpretation, video, food, 

transportation, communication) 

Logistics Note 

Database of Participants 

in Dialogue Event 

Invitation 

List of Participants or Bios 

Agenda 

List of Materials and 

Equipment for Facilitation 

Layout of the Meeting-

Working Room 

Methodological Route or 

Facilitation Guide 



Face-to-Face Workshop Evaluation 



Please rate usefulness of the workshop 

very high 12 

high 22 

medium 2 

low 0 

nothing 0 

no response 0 

What is your confidence level in reaching the 

objectives of the workshop 

very high 10 

high 22 

medium 4 

low 0 

nothing 0 

no response 0 

Have your expectations been met? 

yes 30 

no 3 

n/a 3 

Evaluation from the participants 



How would you rate the usefulness of the 

content 

very high 13 

high 20 

medium 2 

low 0 

nothing 0 

no response 1 



How would you rate the three panel presentations     

Jude Houston 

excellent 4 

very good 14 

good 14 

not bad 3 

bad 0 

no response 1 

Francio Guadeloupe 

excellent 17 

very good 11 

good 7 

not bad 1 

bad 0 

no response 0 

Marc Arnold 

excellent 2 

very good 16 

good 14 

not bad 2 

bad 0 

no response 2 



Based on your interests, what was the most useful 

session of the panel presentations for you? 

a 12 

b 21 

c 9 
  

  

  

Were the workshop topics covered properly? 

yes 34 

no 1 

no 

response 
1 

  

  

  

How would you rate the facilitators work? 

excellent 17 

very good 14 

good 5 

not bad 0 

bad 0 

no 

response 
0 



Was the venue and equipment adequate? 

yes 34 

no 1 

no response 1 

Did the workshop meet your expectations?  

yes 31 

no 0 

no response 3 


